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Factors Affecting Success in Managing
The Wushu Sports Association of Thailand
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The objectives of the study were to 1) examine the management of the
Wushu Federation of Thailand; 2) analyze the management's strengths,
weaknesses, opportunities, obstacles, and problems; and 3) identify the actors
influencing the management of the Wushu Federation of Thailand. It is
qualitative research in which information is gathered from the executive
committee and ten experienced personnel of the Wushu Federation of Thailand.
The research instruments consist of documents and interview forms about the
factors affecting the success of the administration of the Wushu Federation of
Thailand's strong points, weak points, opportunities, obstacles, and problems.
Content Analysis was used for descriptive statistics and data analysis. According
to the findings, the management of the Wushu Federation of Thailand has a
strategic plan, organizational structure, authority structure, missions, objectives,
goals, organizational goals, personnel development plan, and divided work. The
Association President and a board of professionals are the highest decision-
makers; 2) The SWOT analysis of the Wushu Federation revealed that its
strengths are its executives' leadership skills and ability to manage the
organization flexibly, while government support is delayed. The association has
personnel who are knowledgeable and experienced in wushu, as well as athletes
who are exceptionally accomplished. As a minor sports federation, the budget
allocation from the government is the final obstacle; and 3) the success-
influencing factors include five aspects: policy structure, budget management,
qualified personnel, and organizational leadership.

Keywords: Management, Wushu, Wushu Sports Association of Thailand
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