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Community Forest Project Management: A Case Study
of Ban Huai Hin Fon Forest (Wat Phothikhun)
MaePa Subdistrict, Maesot District, Tak Province
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Abstract

This research studies the objective of this research are 1) to study the
concept and management of the Ban Huai Hin Fon Community Forest Project
(Wat Phothikhun), Mae Pa Subdistrict, Mae Sot District, Tak Province; and 2) to
study the success factors and methods of managing the Ban Huai Hin Community
Forest Project, which are divided into 3 groups: Ban Huai Hin Fon Community
Forest Committee; Villagers living in community forests and nearby and related
government and private organizations. By using a qualitative research method
and using a questionnaire as a tool to collect data from the interview. Collecting
data from the Internet and electronic data retrieved for government database
were analyzed and found that the forest of the watershed forest project at Wat
Phothikhun has high potential in forest and water resource management. by
the cooperation of the Button Committee and the villagers Until the condition

of the community forest is so complete that it is called a living supermarket.

Key words: Community Forest Project Management, Wat Phothikhun, Mae Pa
Subdistrict
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