(%

\S 3asuInnTIudIn UN 9 atui 2 Wwsunguniaw - dmnad U w.e. 2569

Y o = [ a A =2 a o =~ =
‘U‘VI‘U’WI‘ZJENEﬂ‘uﬂuﬂ'ﬁ‘lﬁwﬂi?ﬂﬂﬂﬁiﬂauIﬂNLUEJﬁJ: nsalfinwirauladilyniiiaine sl
The Role of Leadership in Condominium Management:

A Case Study of Muang Thong Thani Condominium

JusU: 4 Fvnau 2568 Juwdby: 15 8991AU 2568 8aUSU: 15 F9nau 2568

[

o &
N13398U

v

¢ = Y o ¥ o a 9 a a 2
WQUiga\?ﬂLW@ (1) ﬂﬂ‘i&nﬂ']']%%‘LﬂLLa3UV]U']V]SUENQTJ’{LNﬂ’ﬁU'§W’ﬁQﬂﬂ']iﬂ@lﬂ@llLuEJlILlIEN
~ a ¢ Aa i a a a ) o
995U (2) 'JLﬂﬁqgﬁﬁﬂquLLagQUﬁiiﬂwmNﬁfﬂE]Uﬁga‘V]ﬁﬂ']WﬂrlTUiﬁqiﬁ]ﬂﬂqﬁ LA (3) UM NNITNAILINIG

e uasnUsEans i suImsiansluusunvesreuladiieudiemesnil mensliisides

=3 ¥ [ 1w 1

AN uaziiudeyalasn1sdunvalldednuazn1sdunnninauInINnguiieg e 20 918 FaUsznauniy

AMENTTUNISHRYAARDIATIYA HIANTDIATS IMTINTIUTIS W1V Uagegandy wariinTeideyanie

mnseiidom legdannssuwndndummefiuuuanfeu amefiuuudSuld msvimsdanis
oaAns eulusdlalumsidms uarmsldimeluladilomsdanis

anFIdenuin amgiihiiiusavsamluEuneeulsfideuiiemessiifdnuusduie msuils
o sAnda msftoansedndlusdla msademnnilinda wasmsUsrauausuiosewinafidnilddnded
aviannvians vt davnuarguassnd iy Tdun mssdouresunummifissrinaheny msfidus
voafjagodeioglusziusin nmsvinmsdaeusnunslfsuuszinn wastedinduiderunasszuuudatym
dunmeiannamefiiivnzaulsznouie msainyensdeamsuwaznsils maduuuuegieia

[

nsineusuAMEFinegwailles nMsduaSuAusileluyuru N13ENTEAUSTIINAUIE warnsuwelulad

Y

Advianldlunszuiunisusmsdans dedunuanmsidedasvieulmiuiinisuimsianisreulaiideuly
Uaqtuiiliissnisguaningdununianm uwiidunsumsyuvudissnnnddenududou deswdune

v
£ 1% o v 6

WA ULy wediUS Antainsadssuy waensldmealulad ieaseuaunaseninmayselov
dwruivansvessazyana nanmsIdeaunsohildduumadafuilumsiannaneiiuagssuuns
UImsdamslunsulaiiillendiemesiil wavarmsyaluusunindifies

AdAny: N, Msuimsinniseeuladiilley, Wewmessll, Anzdiuuudsuld, aulusdalunis

U1, nshawmalulad

" dnfnwmdngnsfadmansumdudin a1vidviguimiediag 5303 waznisiles, Ingndeihuazuinnssudeay
WM Tadn (UseiususIng)

2 9191599N1U5nw, Imendedikaruinnssudany L Ing1aesdn

Y

UNAINNIIY


acer
Typewritten Text

acer
Typewritten Text
84

acer
Typewritten Text


o

-

(} o o ~ o o - = ~
'\S 2M5@TUINNTTUAIAN UN 9 2UUN 2 LABUNEWNIAY - gaaun U w.@. 2569

This study aims to (1) examine the leadership styles and roles of leaders in the
management of Muang Thong Thani condominiums, (2) analyze the problems and obstacles
affecting managerial effectiveness, and (3) propose leadership development approaches to
enhance management efficiency within this specific condominium context. A qualitative research
design was employed, utilizing in-depth interviews and field observations with 20 participants,
comprising condominium juristic person committee members, building managers, administrative
staff, co-owners, and residents. Data were analyzed through content analysis, guided by
conceptual frameworks on transformational leadership, servant leadership, organizational
management, administrative transparency, and the application of technology in management.

The findings reveal that effective leadership in the Muang Thong Thani condominium
context is characterized by deep listening, transparent communication, trust-building, and fostering
collaboration among diverse stakeholders. The key challenges include overlapping roles and
responsibilities among agencies, low levels of resident participation, ambiguity in budget utilization,
and constraints in manpower and complaint-handling systems. Recommended leadership
development strategies encompass enhancing communication and listening skills, serving as a
positive role model, conducting regular leadership training, promoting community cooperation,
strengthening good governance, and integrating digital technologies into management processes.

These findings underscore that condominium management in the present day is not
merely the administration of physical assets but a complex governance of vertical urban
communities. Such management requires leadership that combines interpersonal competence,
systemic capability, and technological adoption to balance collective interests with individual
rights. The study’s results provide practical guidance for developing leadership and management

systems in Muang Thong Thani condominiums and in comparable high-density residential contexts.

Keywords: Leadership, Condominium Management, Muang Thong Thani, Servant Leadership,

Administrative Transparency, Technology Integration
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