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Impact of Thai Labor Shortage of Construction Business
Operators with the Employment
of Foreign Workers
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This research aims to 1) examine the issue of construction business
operators employing foreign workers, 2) examine the management of such
workers, and 3) propose management guidelines for construction business
establishments employing foreign workers. A research study was conducted to
gather information from documents, field visits, and in-depth interviews with
individuals affiliated with three companies: Norased Engineering and
Construction Co., Ltd., Chatkul Korsang Company, and SGR ENTERPRISE
COMPANY LIMITED. Representatives of these companies participated in the
interviews. The study used a semi-structured interview format. The data were
subjected to content analysis, supplemented by a comprehensive examination of
relevant literature. The study findings indicate that 1) the desire for foreign labor
among construction industry operators is contingent upon factors such as
business size and workloads. In terms of the administration of legal operations, it
is essential to establish legislation that aligns with the existing labor conditions
and enables effective oversight and support for labor activities. Labor is
imported using the Memorandum of Understanding (MOU) and broker system to
assure precision. Efforts should be made to minimize procedures and
expenditures to address the issue of informal labor, which hurts firms' labor
costs. It was determined that the organization possesses a safety control system
that satisfies requirements and has not identified any issues. Enterprises have
been discovered to share comparable requirements, specifically the requirement
for competent personnel capable of carrying out the tasks and the quantity of
personnel entering the system to alleviate the labor shortage issue. Providing
recommendations to pertinent agencies to enforce laws and regulations
addresses unjust law enforcement, discrimination, inconsistent standards, and
disregard for illegal activities. The relevant entities can also establish
comprehensive policies that address various concerns and requirements. In that
case, it should encompass laws safeguarding individual rights, fostering
language proficiency for international communication through vocational skill
development, and ensuring efficient and continuous provision of public health
and safety measures. Implementing and enforcing strict laws and regulations by
legal provisions is essential. Officials must carry out their duties impartially,
without discrimination, and discourage the entry of illegal workers into the
system. It is essential to focus on developing workers' skills, promoting
international communication in career development, and systematically
registering construction contractor workers. This will ensure that high-quality
workers are adequately supplied to various business groups, effectively reducing
the labor shortage problem.
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