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Abstract

The objectives of this research were 1) to expand the knowledge and
wisdom of herbal recipes for the development of herbal medicines and
community of Abhaibhubejhr Hospital Foundation, 2) to explore the process
of the foundation’s development of herbal products from the local wisdom of
traditional doctors, 3) to investigate factors contributing to the foundation’s
success, and 4) to effect of the development on the increase of sales and
marketing channels and the social and economic development of Ban Dong
Bang Community. The research employed qualitative methodology. Data were
collected using two instruments: in-depth interviews with 13 key informants
through purposive sampling. and non-participant observation.

The result revealed that 1) the expansion of knowledge and wisdom of
herbal recipes was based on the vision and unsuccessful medical treatments.
The foundation then solved the problems by implementing traditional doctors’
tacit and explicit knowledge of herbal medicines to develop a variety of safe
herbal medicine products to gain consumers’ trust and increase the foundation
annual sales. 2) The development of herbal products was conducted along
with the development of herbal plants farming for Ban Dong Bang Community
resulting in high quality products produced using a combination of technology
and innovation in production, and the products could respond to modern living.
Standardized by 5G (GMP), the production process incorporated two standards:
farming standard and harvesting standard. The foundation also implemented
three standards: Good Manufacturing Practice (GMP), Good Laboratory
Practice, and Good Clinical Practice (GCP). 3) The foundation experienced the
shortage of herbal plants, so it promoted herbal plants farming in collaboration
with people in the community, employing organic farming in upstream, midstream,
and downstream processes. The upstream process included growing,
harvesting, and processing. The midstream process included seeking herbal

materials and producing herbal products. The downstream process included
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the distribution of herbal products. The research found six success factors:
(1) the determination of policy, such as the production of herbal products in
response to the demand of the market, the development of herbal medicine
industry and market to ensure the products would meet international standards,
and the production of herbal medicines with medicinal property based on the
government’s policy; (2) the implementation of corporate social responsibility
(CSR); (3) the adding of value to its products; (4) good governance; (5) effective
marketing strategies; and (6) appropriate resolution of problems. Finally, 4)
the foundation could increase its annual sales, add value to the products,
and promote sales and marketing channels resulting in positive impact on
the national economy and society. It also promoted innovative ideas and the
creation of innovation in the production of herbal products. Finally, Ban Dong
Bang Community was developed socially and economically as the people in the
community had better living quality leading to sustainability and self-reliance.
The guidelines for augmentation of local healer wisdoms to the development of
herbs should begin from herbs growing process and herbal drugs production
process according to the principles of pharmaceutical industry as well as fully

integrated distribution systems of herbal products to the consumers.

Keywords: Extension of wisdom, Development, Herbal, Community
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