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Abstract

This article aimed; 1. to study the current situation and guideline of
effective Educational Management of early childhood education management
in a case study of Child Development Center and 2. to identify supportive
conditions and process of creating the effectiveness of the early childhood
education management in the case study Child Development Center. This
was qualitative research using the concept of early childhood development
as the research framework. The research area focused on Child Development
Centers affiliated with the local administrative organization in the central region,
which had received an award from the Department of Local Administration for
outstanding performance in education in the fiscal year 2021, three centers in
total. Target groups were 13 key informants/each center, classified according
to various groups, including teachers who cared for young children, center
management committee, parents, officials and employees of related organiza-

tions. Data collection methods included surveys, in-depth interviews, content
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analysis, and narrative description. The research findings indicated that the
development and care of young children in the three case study centers was
carried out according to the plans and policies of the local administrative or-
ganization according to the standards for supervision of early childhood edu-
cation. There was a high level of satisfaction among parents and stakeholders.
Key conditions for creating the effectiveness of the centers included teachers,
supportive policies from the affiliated organization, and collaboration in caring
for and developing the centers with the community and social network partners.
However, challenges included insufficient teaching staff and budget allocation
for support. Recommendations were that the local administrative organization
should establish budget management guidelines, increase development budget
allocations for the centers, and enhance collaboration from various sectors in

management of early childhood education.

Key words: Childcare center, Childhood development, National Standard for
Early Childhood Care
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