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Enhancing Koh Samui's Tourism Industry that is Environmentally Friendly

to Cater to High-Quality Tourists
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This study on enhancing Koh Samui’s environmentally friendly tourism industry to
accommodate high-quality tourists aimed to: 1) analyze the readiness of environmentally friendly
experiential tourism products; 2 ) develop approaches for upgrading environmentally friendly
experiential tourism products to accommodate high-quality tourists; and 3) synthesize mechanisms
for upgrading the management of environmentally friendly experiential tourism. A mixed-methods
research design was employed. Quantitative data were collected using tourism product readiness
and upgrading assessment forms, while qualitative data were obtained through documentary
research and interviews with four groups of stakeholders. The data were analyzed using
percentages, means, and content analysis.

The findings revealed that: 1) 10 out of 39 tourism products met the readiness criteria,
accounting for 26 percent. The qualified products achieved an average readiness score of 91.2
percent, indicating a very high level of readiness. The highest level of readiness was found in
policies and development approaches toward environmental friendliness, particularly plastic waste
reduction, organic composting, and the use of renewable energy. 2 ) The product upgrading
approach comprised six dimensions: tourism attractions, activities, experience creation, service
provision and target tourist groups, food and beverages, and waste management. Following the
development process, the 10 tourism products achieved an average upgrading score of 94.0
percent, indicating a very high level. Their principal strengths included the use of local ingredients,
environmentally friendly services, the design of experiential activities, and waste reduction. 3) The
management upgrading mechanisms comprised tourism resource management, facilities,
transportation systems, safety, public relations, and product and service development. Koh Samui
Municipality served as a coordinating mechanism linking national policies with local entrepreneurs
and communities. The Readiness-Driven Upgrading Model demonstrated that environmentally
friendly tourism development requires the integrated upgrading of both tourism products and

management mechanisms throughout the entire value chain.

Keywords: Environmentally Friendly Experiential Tourism Products; High-Quality Tourists; Upgrading; Koh
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